
FY26 Budget 
Finalization 
Meeting
3/6/25

Jean Childs Young 
Middle School



Agenda
I. Action Items 

A. Approval of Agenda
B. Approval of Previous Minutes 
C. Final Budget Recommendation (after final 

presentation/review and discussion)
II. Discussion Items 

A. Presentation of the final budget recommendation
i. ACTION ITEM: GO Team vote on Budget  (AFTER 
presentation and discussion)

III. Information Items 
A. Principal’s Report
B. CAT Report: February 24, 2025 Meeting

IV. Announcements

V. Public Comment 



NORMS
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This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of the 
public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.
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Overview of FY 26
GO Team Budget Process

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.

Step 1                             
Update
Strategic 
Plan & Rank 
Priorities

Step 2 
Principals
Workshop   
FY 26 Budget

January 15

Step 3              
GO Team
Initial 
Budget 
Session

January 15-31

Step 4         
Principals
Cluster Supt. 
Discussions

Step 5* 
GO Team
Feedback 
Mtg. 
February 10-14

Step 6  
Cluster Supt. 
Review 
February 17-21

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24-27

Step 8*
GO Team
Budget 
Finalization 
Meeting

Budgets 
Approved by  
March 14
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Budget Finalization Meeting
What

During this meeting GO Teams will review all components 
of the budget, which should be updated based on 
feedback from the Cluster Superintendent and key 
leaders.  After review, GO Teams will take action (i.e., 
vote) on the FY26 Budget.

Why
Principals will present the final budget recommendations 
for GO Team approval. 

When
All approval meetings must be held after staffing 
conferences. Budgets must be approved by March 14th.





Changes since 
Feedback Meeting

There were not any 
changes made to the 

draft budget we 
discussed at our last 

meeting. 
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Young Middle School
FY26 Summary of 

Proposed Staffing AND 
Non-Staffing
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Non-Staffing Tab Continued
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Budget by Function
*Based on Current Allocation of School Budget
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Budget by Function
*Based on Current Allocation of School Budget



SUMMARY OF POSITION CHANGES TO 
SUPPORT THE FY26 BUDGET
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Summary of Changes 

There will a combination of 
instructional and non-instructional 

staff abolishments that will be 
recommended to balance the budget. 



Summary of position Changes to Support 
the FY26 BUDGET
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REMOVEDCREATED

Instructional CoachTurnaround Specialist

Non-Instructional Aide (2)
Hourly Non-Instructional Aide (2)
(Security Grant)

Signature Program Coach

Teacher – Performing Arts

Teacher – Physical Education

Teacher – ELA (2)

Teacher - Math





Action on the Budget

The GO Team needs 
to TAKE ACTION
(vote) on its FY26 

budget.

After the motion and 
a second, the GO 
Team may have 

additional 
discussion.

Once discussion is 
concluded, the GO 

Team will vote.



FY26 Budget Allocation

Additional 
Information 

Items
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Additional Agenda Items
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• Information Items 
• Principal’s Report
• CAT Report: February 24, 2025 

Meeting
• Announcements
• Public Comment 



FY26 Budget Allocation

Principal’s 
Report
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FY26 Budget Allocation 24

Information about our school



FY26 Budget Allocation 25

Information about our school



FY26 Budget Allocation 26

Information about our school



2024-2025
Cluster Advisory Team
SMARTIE Priorities
Updates through February 24, 2025

Strategy + School Governance Team

Travis W. Norvell, Chief Strategy Officer
Carolyn M. Barnett, Executive Director

Sheletha Y. Champion, Program Director



What is SMARTIE?
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Specific

S
Measurable

M
Action-

Oriented

A
Equitable

E
Relevant

R
Inclusive

I
Time-Bound

T
What is it you 

want to 
achieve?  
Consider 

including the 
5Ws: what , 
why, who, 

where, and 
when.

How will you 
know when 
you have 
achieved 
your goal?  

To be able to 
track 

progress and 
to measure 
the result of 

goal, 
consider: 

how much or 
how many?

To keep you 
motivated 

toward 
attaining 
your goal, 
are there 

identifiable 
intermediate 

actions or 
milestones?

What results 
can 

realistically 
be achieved 

given your 
available 
resources, 
including 
people, 

knowledge, 
money, and 

time?

What is an 
appropriate 
deadline for 
achieving 
your goal?  

How will you 
track 

progress?

How will you 
include 

disproportion
ately 

affected 
people into 
processes, 
activities, 

and decision 
making in a 

way that 
shares 

power?

How will you 
include an 
element of 
fairness or 

justice that 
seeks to 
address 
systemic 
injustice, 

inequality, or 
oppression?

From SMART to SMARTIE:  An Example

Decrease chronic 
absenteeism rate 

by 5%.

Decrease the chronic absenteeism rate among 9th 
- 12th grade students by 5%, with a specific focus 
on implementing targeted interventions for 
students experiencing housing instability, to ensure 
equitable access to education for all students.



KEY THEMES

STEM/STEAM 
EDUCATION

LITERACY +
MATHEMATICS

ATTENDANCE +
ABSENTEEISM

FAMILY + 
COMMUNITY

DATA-DRIVEN 
DECISIONS

EQUITY + 
INCLUSION



Mays Cluster
2024-2025 Priorities

High-Level Status Update

Status Date
February 24, 2025

Priority 1:  Literacy (with a Family Engagement Focus)

Action Steps:
1. In Spring 2025 , launch a nightly family reading program as part of the Bean 

Stack challenge through Accelerated Reader..
2. Track progress through reading logs and Lexile assessments.

Status + Highlights

Priority 2: Special Education (with a Family Engagement Focus)

Action Steps:
1. DSE Observational Walks will occur cluster-wide to ensure co-teaching 

models and SDI strategies are implemented with fidelity
2. Cluster-wide DSE focused observational walk at every school

Cluster Officers:  Rejoice Jones-Chair, Donovan Davis-Vice-Chair, Brandi Joiner-Secretary

PRIORITY 1 HIGHLIGHTS

Title 1 Family Engagement Meeting and Roll Out of New Standards 
(tied in with Sneaker Ball at West Manor)

Media Specialists: AR usage

Family Engagement Literacy Adoption Push

Black History Month Program

Literacy Nights and Title 1 Meetings at every school directly 
tied to a schoolwide family engagement event

PRIORITY 2 HIGHLIGHTS

Cluster: Family Engagement Cluster-wide event for Special 
Education (SELTS represented all schools) February 5th

Special Ed Audit by DSE Office showed cluster in good 
standing

DSE Coordinators completing DSE Audits with local schools

DSE focused observational walks

PRIORITY 1 STATUS

COMPLETEDIN PROGRESSNOT STARTED

X

PRIORITY 2 STATUS

COMPLETEDIN PROGRESSNOT STARTED

X



EXTENDED - DECLARE BY March 7!

tinyAPS.com/?2025GOTeamDeclaration



“Rebuilding the Legacy: One Team, One Goal”


